
Background

One of the largest energy companies in Denmark was facing increased cyber-attack threats due to geopolitical changes, while also aiming to 

transition to green energy in response to changing energy supply needs and dealing with the complexity of the legal requirements. They 

wanted to map and track down the compliance decisions made and design an implementation plan for the final platform.

What we did? How?

Case 1: Integrating NIS2 Compliance into OT/IT Platform for a leading Energy firm

Business Impact: Oversight on 

key KPIs

120 employees 

trained in GRC

Lowered the overall 

risk by one level
Enabled better compliance 

through standards and 
certifications

Traceability map to navigate complexities:


